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Contact Details 
 

Shire of Moora 
PO Box 211 

34 Padbury Street 
MOORA    WA     6510 

 
 

Email: shire@moora.wa.gov.au     
Phone: 08 9651 0000 

Fax: 08 9651 1722 
Website: www.moora.wa.gov.au   

 
 
 
 
Council: 
Shire President  Cr K M (Ken) Seymour 
Deputy Shire President Cr T L (Tracy) Lefroy 
Councillors Cr D V (Denise) Clydesdale-Gebert 
 Cr E I (Lyn) Hamilton 
 Cr P J (Phil) Bellamy 
 Cr J M (Julie) Thomas 
 Cr S J (Steve) Gilbert      
 Cr M R (Marcus) Holliday 
  
  
  
 

  
Senior Officers: 
Chief Executive Officer Mr A J (Alan) Leeson 
Deputy Chief Executive Officer  Mr D K (David) Trevaskis 
Manager Engineering Services  Mr J L (John) Greay 
Manager Community Development and Visitor Services Mrs N M (Nicole) Beard 
                                                          
 

mailto:shire@moora.wa.gov.au
http://www.moora.wa.gov.au/
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President’s Report 2018/2019 
 
It is with great pride and pleasure that I present to you the Shire of Moora’s Annual Report for the year ended 30 June 
2019 being my fifth report as President. Over the 2018/2019 period Council continued to provide key services, 
facilities and amenities to the community members within the Shire of Moora. 
 
Roadworks and funding 
Wednesday 27th March 2019 saw an announcement of the Federal Government’s $70 million commitment through 
the Roads of Strategic Importance (ROSI) initiative for the Wheatbelt Secondary Freight Route (WSFR). The Deputy 
Prime Minister Michael McCormack MP joined representatives of the WSFR in Bindoon to mark the funding 
announcement. The Deputy PM, who is also the Minister for Infrastructure, Transport and Regional Development, 
has been very receptive to what the project group is trying to achieve with the WSFR network. This will fund road 
improvements which will enhance productivity and driver safety across the Wheatbelt.  

The WSFR encompasses 80 connecting routes with over 4,400km of roads across the Wheatbelt comprising 42 local 
governments. The WSFR Working Group has been working for the past three years to secure funding for a project of 
strategic importance for the agricultural and transport sectors. The announcement will bring together the 42 
Wheatbelt shires and the Federal Government to identify and prioritise projects across this network. 

These roads are local government managed roads, identified as ‘secondary freight routes’ and are essential for 
supporting key freight supply chains that support grain, mining, general freight and the tourism industry. This means 
they carry a significant and highly valued freight task but are not located on a state or federal road.  

ROSI will deliver works such as road realignments, road sealing, strengthening and widening, flood immunity, 
pavement rehabilitation and bridge and culvert upgrades, creating a more reliable and safer road network and 
improve access for higher capacity vehicles. The road upgrades are part of the Australian Government’s $3.5 billion 
nationwide investment over the next decade through ROSI, to ensure the nation's key freight roads efficiently connect 
agricultural and mining regions to ports, airports and other transport hubs.  

Restricted Access Vehicle Network 
Restricted Access Vehicle Network continues to be a focus for Council based on feedback from industry 
stakeholders. The Midlands Road is now rated RAV 7 all the way down from Dongara through to Walebing. As a 
result of this, Council has worked closely with industry stakeholders to upgrade RAV ratings on a number of local 
shire roads. Main Roads and the Shire will work collaboratively across this issue with all stakeholders to ensure the 
movement of produce can occur in a safe and efficient manner. 
 
Miling Bypass 
The Miling Bypass was officially opened on the 5th June 2019. The Miling Bypass provides an alternative route for 
heavy vehicles around the town of Miling, improving freight efficiency and creating safer passage for all road users. It 
also separates local and heavy vehicle traffic, minimising noise and vibration in the Miling townsite. The upgrade to the 
Miling main street is expected to occur in March/April 2020 prior to it being formally handed over to the care and 
control of the Shire of Moora. 
 

 
Hydrotherapy Pool and Dental Centre  
Construction of the new hydrotherapy pool and dental centre 
was completed in April 2019. There have been a number of 
hurdles in bringing the project to fruition which have delayed 
the opening of the new centre. It is anticipated the new centre 
will open its doors to the public in March/April 2020 with 
official opening ceremony scheduled for March 11th, 2020. 
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Community groups and events  
Throughout the year, Council was pleased to be able to continue support of many community events across the 
Shire. Once again highlights were the continued success of the Moora Triathlon and the Gravel Grinder. Both events 
attract participants from afar and from within our community. The events have really grown in status. I wish to thank 
everyone involved from participants to organisers in ensuring these community events are a success. 
 
I wish to also formally acknowledge the critical contributions from our wide network of volunteers associated with 
fire, emergency, health and service organisations across the Shire of Moora. Such contributions are truly appreciated 
by the Shire of Moora and community alike.  
 
I would like to thank my fellow Councillors for their work and support in 2018/2019.  We continue to serve the 
community willingly and I feel confident that we will continue to provide strong and cohesive governance on behalf of 
the Shire of Moora community.  Likewise, I must extend my sincere appreciation and thanks to the staff for their 
continued dedication and professionalism, particularly as the public face representing the Shire. 
 
On behalf of Council, I would also like to thank the community for their on-going support and contribution to the 
great community we live in. 
  

 
Councillor Ken Seymour  
Shire President 
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Chief Executive Officer’s Report 2018/2019 
 
It is with pleasure that I present my annual report as Chief Executive Officer of the Shire of Moora.  
 
The 2018/2019 financial year was very busy for shire staff completing a number of important projects for the long 
term benefit and enjoyment of the Moora Shire community. 
 
The new Hydrotherapy Pool and Dental Centre and the new Moora Men’s Shed were constructed to the point of 
“practical completion”. Over the course of the ensuing months final tasks associated with overall completion will be 
undertaken. It is fair to say the completion of the hydrotherapy pool and dental centre has taken far longer than we 
would have hoped. A major part of this delay was associated with getting access to the power supply from the Moora 
Hospital site main switch board which supplies power to the Moora Frail Aged Lodge. After many months of 
negotiations with WA Country Health approval was finally granted in October 2019. 
 
Though there were many hurdles and frustrations with this project, the benefits will be long term for the community 
in being able to access the state-of-the-art heated pool. The pool will be suitable for rehabilitation needs and passive 
needs such as water aerobics and infant aquatics.   
 
During the 2018/2019 financial year areas of significant capital expenditure were: 
 
Road Construction    

• Moora Caro Road            $934,133  

• Clarke Street    $  53,064 

• Old Geraldton Road    $307,328 

• Old Geraldton Road   $114,977 

• Dalwallinu West Road  $553,888 

• McPherson Street   $  52,164 

 
Land and Buildings          
Projects included but not limited to 

• Watheroo Hall Roof   $  37,060 

• Miling Pavilion   $    9,093 

• Moora Lifestyle Display Home $112,449 

• Moora Pool Refurbishment Works $  89,212 

• Miling Tennis Courts   $  43,700 

• Mens’ Shed    $446,959 

• Hydrotherapy/Dental Centre           $2,133,648 

• Moora Performing Arts Centre $  28,633 

 
Plant and Equipment          
Included but not limited to 

• Multi Tyre Roller   $110,000 

• Side tipper    $  50,000 

• Mini Excavator   $  59,700 

• Hino 700 Truck   $208,300 

• Small truck fleet   $191,656 

 
Public Infrastructure 

• Sewerage Scheme renewal   $ 95,189 
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Social Media 
Social media continues to challenge the way we go about our business. In 2019/2020 I hope to review the way in 
which we communicate what we do to the community to ensure we engage in the most positive way possible. I 
would like to assure the community that all shire staff and councillors do their very best for the community every day 
to improve facilities, amenities and services to make this community a great place to live. I would encourage any 
community member who has a concern, a suggestion or simply feedback about any facet of the shires operations to 
contact the shire in a positive and constructive manner. It may be that we can’t appease everyone, however we will 
certainly ensure all matters brought to our attention are given fair and just consideration. 
 
Closing 
I would like to formally record my thanks to all shire staff for their efforts and continued hard work over the past 12 
months. A lot of work goes into sustaining and maintaining this great community in which we live. Their efforts do not 
go unnoticed. 
 
In closing, I would like to thank Council and staff for their ongoing support.  

 
 

 
 

Alan Leeson 
Chief Executive Officer 
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Deputy Chief Executive Officer Report 2018/2019 
 
2018/19 Operating Revenue by Program                   Historical Operating Revenue Received by Program 

 
 
The Shire of Moora total operating revenue for the 2018/19 financial year was $9,203,210 (2017/18: $8,520,335).  
The increase can be explained in part due to the timing of receipt of the Shire’s 2019/20 financial assistant grants 
payment which was paid early (June 2019).  
 
Shire rates revenue accounted for 44% of operating income, financial assistance grants (20%) and rubbish collection 
and sewerage service charges (13%). The balance of operating revenue was earned through the Moora Caravan Park 
and Moora Lifestyle Village (7%), Moora Childcare Centre (4%), emergency services levies (3%), insurance 
reimbursement (3%), operating road grant (2%), and rent, hire and lease fees accounting for the balance (4%). 
 

2018/19 Operating Expenditure by Program               Historical Operating Expenditure Received by Program 

  
 
Major Shire expenditure (excluding depreciation) for 2018/19 (1) maintenance of parks and recreation facilities (20%); 
(2) sewerage and waste services (17%); (3) road maintenance (17%); (4) administration services (13%); (5) economic 
services and tourism (13%). In addition, 8% is attributed to fire and emergency services costs, 7% to operate the 
childcare centre, 3% finance costs and 2% maintaining the Shire’s housing stock and supporting health initiatives.  



9 

  

 

2018/19 Capital Expenditure by Asset Group               Historical Capital Expenditure by Asset Group 

 
 
The Shire received $1,640,433 (2017/18: 1,877,880) of non-operating grant revenue during the year which was used 
to fund Land and Buildings (49%), including the construction of the Hydrotherapy Pool & Dental Space and Mens Shed 
projects, and regional road construction (27%). 17% of capital expenditure was on plant and equipment renewal.    
 

WATC Treasury Loans and Reserve Cash Closing Balance  

 
 
The Shire borrowed $500,000 (Hydrotherapy Pool) from WA Treasury Corporation and repaid $361,298 (2017/18: 
$329,636) including making final loan repayments for Moora Lifestyle Village loan and Moora Town Hall loan. Overall 
the Shire’s debt to service ratio improved to 7.46 (2017/18: 2.77). Closing reserve funds held by the Shire increased to 
$1,809,882 (2017/18: 1,634,748) with $150,000 being transferred to the Sewerage Reserve for asset management 
purposes in addition to interest earnings on investments.   

 
David Trevaskis 
Deputy Chief Executive Officer 



 

Report on Strategic Community Plan 2018/2019   
 

The Shire of Moora Strategic Community Plan was adopted by Council on 17 April 2013. 
 
The Strategic Community Plan contains five goals, each of which is supported by a number of outcomes, strategies and key performance indicators.  

 
 

Strategic Community Goals and their Key Performance Indicators: 
 
Goal 1: A vibrant, healthy and safe community Key Performance Indicator Result 
Outcome 1.1: A healthy community through participation in sport, recreation 
and leisure opportunities 

Number of participants in Council organised sporting 
events 

No measurement currently 
available 

Outcome 1.3: Opportunities for development and participation of young 
people 

Number of participants in Shire supported youth 
activities 

No measurement currently 
available 

Outcome 1.4: A strong and supportive community Community satisfaction with Council services and 
facilities 
Percentage of adult population who volunteer 

There is regular monitoring and 
opportunity for feedback and 
access to Council. Council 
welcomes and encourages 
community feedback. 

Outcome 1.5: A safe community Community perception of safety in public places Work in progress. Funding will be 
sought for expansion of CCTV in 
Moora and more regular dialogue 
with relevant agencies with 
respect to programs such as the 
Needle and Syringe Program 

 
 
Goal 2: A protected and enhanced natural environment Key Performance Indicator Result 

Outcome 2.1: A protected natural environment Community satisfaction with Shire supported natural 
environment 

Remains a key focus of Council.  

Outcome 2.4: Sustainable waste management Community satisfaction with waste management 
services 
 

Continued improvements with 
proposed establishment of 
Watheroo Transfer Station 

   
 
 



 

Goal 3: A built environment that supports economic and community 
growth 

Key Performance Indicator Result 

Outcome 3.1: Appropriate planning and development Community satisfaction with planning and 
development application information and advice 

Applications and advice dealt 
with in a timely fashion. 

Outcome 3.2: Attractive townscape and streetscapes Community satisfaction with townscapes and 
streetscapes 

Programs on going. Padbury 
Street Plan to be developed in 
2017/2018 

Outcome 3.3: A safe and reliable transport system Community satisfaction with the standard of roads, 
bridges and footpaths 

Strong results in this area with 
roads enhanced and maintained. 
Maintenance issues dealt with in 
timely manner 

Outcome 3.4: Council buildings and facilities that meet community needs Community satisfaction with the standard of Council 
buildings and facilities 

Survey yet to be conducted 

Outcome 3.5:  Sustainable asset and infrastructure base Asset consumption ratio, asset renewal funding ratio 
and asset sustainability ratio 

Asset Sustainability Ratio 
2014 1.283 
2015 1.605 
2016 0.776 
2017 1.027 

 
 
Goal 4: A thriving and diverse local economy Key Performance Indicator Result 
Outcome 4.1: A strong and diversified economic base Number of serviced lots released No service lots were released in 

2018/2019 
Outcome 4.2: A dynamic and resilient business sector Community satisfaction with Council support for 

business and industry 
Survey yet to be conducted 

 
 
Goal 5: Good governance and an effective and efficient organisation Key Performance Indicator Result 

Outcome 5.1: Good governance and leadership Community satisfaction with governance and 
leadership of the Shire 

Council encourages and 
welcomes feedback. Has had 
regular contact with key 
community groups. 
Communication and consultation 
is a key performance indicator for 
Council in this regard. 



 

Outcome 5.2: Professional employees in a supportive environment Number of Workforce Plan actions implemented in 
scheduled timeframes 

Workforce Plan in process of 
being developed. 

Outcome 5.3: Effective and efficient corporate and administrative services Percentage of Corporate Business Plan actions 
implemented in scheduled timeframes 
Community satisfaction with customer services 

Customer Service Charter 
available to public.  
Corporate Business Plan 
implementation a work in 
progress and is subject to annual 
fiscal parameters. 



 

Other Legislative Reporting Requirements 
 
Disclosure of Annual Salaries 
Local governments are required to include in their annual report the number of employees of the local government 
entitled to an annual salary of $100,000 or more, and the number of employees with an annual salary entitlement 
that falls within each band of $10,000 over $100,000.  For the year 2018/2019 the Shire of Moora had three 
employees entitled to an annual salary exceeding $100,000, two in the $120,000 to $130,000 band and one in the 
$140,000 to $150,000 band. 

 
Disability Service Plan  
The Disability Service Act ensures that people with disabilities have the same opportunities as other members of 
the community.  Council aims to progressively improve access to facilities for people with disabilities over time.  
Significant progress has been made in recent years to improving access, and all new facilities or upgrades to existing 
facilities have provision for disabled access.   
 
Record Keeping 
The Shire of Moora maintains recordkeeping practices in accordance with the requirements of the State Records 
Act 2000 and its Recordkeeping Plan. The plan encompasses the requirements for capture, control and disposal of 
records as well as for staff training.  
 
Staff training in records management includes Managers, Administration Staff and induction training for all new staff 
on their obligations under the State Records Act 2000, and the operation of records management within the Shire 
of Moora has been undertaken.  
 
Public Interest Disclosure 
In accordance with the requirements of the Public Interest Disclosure Act 2003, the Shire of Moora has established 
procedures to facilitate the making of disclosures under the Act. These procedures set out the processes in respect 
to protected disclosures generally, to protect people from reprisal for making protected disclosures, and to provide 
guidance on investigations. 
 
In the 2018/2019 financial year, no disclosures relating to improper conduct were made to the Shire and therefore 
no disclosures were referred. 
 
Freedom of Information Act 1992 
The Shire of Moora is subject to the provisions of the Freedom of Information (FOI) Act 1992, which gives 
individuals and organisations a general right of access to information held by the Shire. The Act also provides the 
right of appeal in relation to decisions made by the Shire to refuse access to information applied for under the Act. 
 
The Shire did not receive any FOI applications in the 2018/2019 financial year. 
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